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KHOA HQC

QUAN LY RUI RO TRONG THI CONG GIENG
RISK MANAGEMENT IN WELL CONSTRUCTION

GIOI THIEU VA MUC TIEU KHOA HQC

Khoéa hoc cung cép kién thirc toan dién va thuc tién vé quan 1y dw 4n va quan 1y rui ro chuyén sau trong thi cong
giéng khoan (Well Construction). Noi dung tap trung vao viéc 4p dung cac nguyén tic project management va
risk management dé dam béo thi cong giéng an toan, hiéu qua, tiét kiém chi phi va than thién véi méi trudng.
Khoéa hoc s& trang bi cho ban cac k¥ ning x4c dinh, phan tich, danh gi, wu tién va tmg phé rii ro cu thé trong
toan bg vong doi thi cong giéng (tur 1ap ké hoach well design, thyc hién drilling operations, dén kiém soat va

giam sat

Pdi twong tham du
K§ su khoan, quan 1y thi cong giéng,
quan ly du an va cac CBKS quan tam

Giang vién

Chuyén gia giau kinh nghiém trong
linh vyc quan 1y du an va quan ly rui
ro thi cong giéng khoan dau khi véi
kién thirc chuyén mén sau rong ciing
ky nang giang day, truyén dat kién
thirc xudt séc, gitp hoc vién d& dang
tiép thu va ung dung hiéu qua.

Thoi lwgng: 02 - 03 ngay (sang 08:30
- 11:30, chidu 13:30 - 16:30)

Pia diém: Phuong Viing Tau, Tp.
HCM

Hinh thirc dao tao
Truyc tiép

Phwong phap dao tao

Khoa hoc duge thiét ké tuong tac
cao, két hop 1y thuyét va thyc tién
thong qua cac phuong phap sau:
Giang bai ngin gon két hop vi du
thuc té tir cac dy an trong Nganh dau
khi

Thao luan nhém va phan tich case
study dién hinh

Chi phi: 26.000.000 VND/hoc vién
(chi phi bao gém hoc phi, teabreak, tai
lidu, chig nhan, thué, phi lién quan).
Lop hoc chi co thé t6 chire khi dat sé
luwong hoc vién dang ky ti 10 nguoi.
DV dao tao khong chiu thué GTGT

NOI DUNG KHOA HQC

1.

Gi6i thi¢u vé Quan 1y du 4n va Quan Iy riii ro trong thi cong
giéng

Téng quan vé quy trinh quan 1y du an giéng khoan

Khai niém co ban vé riii ro trong thi cong giéng va sy khac biét
s0 voi cac dy &n thong thuong.

Tam quan trong cta viéc tich hop quan 1y rii ro vao doi ngii du
an (t6i vu hoa gia tri va dam bao an toan, hi€u qua, than thién
moi truong).

Quan Iy riii ro trong lap ké hoach va thiét ké giéng

Panh gia rui ro dia chat va ky thuat dé xay dung ké hoach thiét
ké giéng (well design)

Lya chon mo hinh hgp déng, phﬁn mém lap ké hoach khoan va
chién lugc dau thau phu hop véi mic do rui ro.

Phan tich cac yéu tb tai chinh, chudi cung g va tic dong cua
rii ro dén thiét ké giéng trong du an khai thac két néi mo (near-
field tie-in)

Xac dinh rii ro

Cac phuong phap xac dinh rii ro (HAZID, risk register) trong
cac giai doan khoan thyc té.

Phan tich dinh tinh (qualitative)

Phan tich dinh lugong (quantitative)

Lap ké hoach g phé va quan Iy rao chin an toan (Barrier
Management)

Xay dyng ma tran vu tién rii ro va cac chién lugc ing phé (avoid,
mitigate, transfer, accept).

Quan 1y rao chén an toan (barrier) theo tiéu chudn qudc té (ISO,
API, NORSOK...)

Ap dung cong cu thuc tidn dé kiém soat rai ro lién quan dén tinh
toan ven cuia giéng trong qua trinh thi cong.

Giam sat rii ro va kinh nghiém thuc té

Thiét 1ap hé thdng gidm sat rai ro thoi gian thyc (real-time
monitoring) va bao cdo trong qua trinh thi cong.

Quy trinh kiém so4t rui ro, danh gia hiéu qua cac bién phap tng
phé va diéu chinh kip thoi.

Bai hoc kinh nghiém, 4p dung vao dy an lién két mo6 va khai thac
can giéng.
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